
The Consultation for a Harbour Revision 
Order at Oban 

Third public meeting  
 
 
 
 
 
 
 
 

 
No fire alarm tests are planned 

Please place mobile phones on silent 
One voice at a time please 



Attending Oban Bay Management Group 
Members 

Phil Day    NLB Director of Operations (Current Chair) 

Michael Brew  NLB Chairman of Commissioners 

Ewen MacKerchar  NLB Marine Operations Manager 

Cllr Roddy McCuish  A&BC Chairman of Harbour Board 

Stewart Clark  A&BC Marine Operations Manager 

Vicki McKenzie   A&BC Oban Harbour Master 

Lorna Spencer   CMAL Director of Harbours 

David McHardie   CMAL Harbour Master 

Tony Bennett   Chair of Stakeholders 

Paul Jennings   Oban Bay Harbour Manager                           



Agenda 
 

 Summary of activity to date  
 

Questions 
 

The next steps 
 

Questions  
 
 
 



Summary of Activity 
 Dec 2017 OBMG recommendation for CMAL or A&BC to  

  extend their Statutory Harbour Authority 

 2018   Consultation with stakeholders 

 6 Sep 2018  Following feedback from the consultation OBMG  
  supported a pause in CMAL HRO process to allow  
  the Trust Port option to be re-evaluated 

 Winter 18/19 Legal review (all) and evaluation of Trust Port  
  viability (OBSG) 

 19 Feb 2019 OCHDA formed to support Trust Port concept 
  Trust Port evaluation indicates option is financially  
  viable 

 20 Feb 2019  OBMG asked to consider Trust Port as the primary  
  option for Oban. Consensus reached on the   
  jurisdictions within Oban Bay 

 
 

 
 



Navigation Risk Assessment  
Review  

 Nov 2018 all stakeholders invited to attend review meeting. 

Good attendance by representative cross section of users 

 Hazards, risk and incidents re-assessed 

 Oban is a complex & busy harbour with many differing vessel types 

 Actions to reduce risk discussed and agreed by all 

 MCA, UKHO and NLB consulted with & approval gained 



Navigation Risk Assessment  
Actions 

 Actions to be implemented for 2019 season 

 Significant alteration to buoyage at north entrance 

 CoP wording made clearer 

 New marine leisure guide for Oban, widely distributed & advertised 

 Refined VHF Ch 16/12 messages by large vessels 

 Recommended small vessel routes (on electronic charts) 

 2 designated anchorage positions moved  



Oban leisure guide 



Oban leisure guide 



Oban Bay Code of Practice 



Legal Review  
 Work has focused on areas of jurisdiction around existing 

structures – input from OBSG, stakeholders and 
OBMG/CMAL legal advisor 

 Consensus reached re North Pier and Railway Pier 

 Minor difference in opinion re South Pier 

 Initial difference re outer bay and its approaches but now 
almost complete consensus 

 



Relevant legislation 
 1847 Harbours, Docks and Piers Clauses Act 

 1862 Oban Harbour Order 

 1864 Oban Pier and Harbour Order 

 1878 Callander and Oban Railway Act 

 1896 Oban Piers Order 

 Lots of subsequent legislation updating the above Orders 

and Acts 



Determination of areas 

1847 



Determination of areas 



Determination of areas 







Oban Bay – 1856 chart 



Oban Bay – 1893 chart 



Supporting records 





© Youtube 2017 



Questions? 
 

 
 
 
 

 

 
 

 
 



Trust Port viability 
 Evaluation by Stakeholder working group between September 

and February 
 Estimated annual operating costs: 
  Stakeholder estimate £325k 
  OBMG estimate >£800k 
 Estimated cost of CMAL option £250k 
 Using conservancy model proposed by OBMG charge would 

be 2p per Gross Ton (vs 1.5p) 



Request put to OBMG 
 “The OBSG ask the OBMG to support them in creating a Trust 

Port to manage the unregulated waters of Oban Bay and its 
approaches, and invite interested stakeholders and users to 
work together to produce a harbour that is both safe and 
compliant with all current legislation.” 

 



Response from A&BC Board 
 The Argyll and Bute Harbour Board; 

1. Noted the report and in particular considered the 
proposal  outlined in the Oban Bay Stakeholders’ report 
in Appendix B; 

2. Approved that Officers continue to engage with the 
OBMG and continue cooperation with stakeholders in 
their bid to establish a trust port; and 

3. Agreed that a further update report be presented to 
Members at the September 2019 Harbour Board 
meeting. 

 



Response from CMAL Board 
 Concerns Identified  

 

1. The OCHDA financial analysis suggests harbour operating 
costs would be significantly lower than the estimate by 
OBMG and do not include establishment fees. There is a 
risk that the costs are underestimated and that 
additional unidentified costs are passed directly through 
to users through the harbour dues, 89% of which would 
be borne by the lifeline ferries.  

2. There is concern that OCHDA perhaps do not fully 
appreciate the responsibilities associated with Statutory 
duties, PMSC compliance and the complexity around 
MSMS accommodating the other key HA's. 

 



Response from CMAL Board 
3. OCHDA recognise there is no means to ‘ring fence’ posts 

or representation from the current stakeholder group 
and membership of any future Trust Port Board would 
need to be open to all.  

4. The executive management of a Trust Port has a vitally 
important role to play in operation of the standards of 
accountable governance. The stakeholders have yet to 
identify any potential stakeholder members with the 
qualifications and experience to provide an effective 
balance of skills to meet the operational and strategic 
needs of the harbour 

 



Response from CMAL Board 
5. The detail of the HO drafting and consideration of 

protective provisions will determine if CMAL will object 
to any legislation promoted.    

6. The proposal does not fully demonstrate sustainability 
and value for money. It is recognised that the proposal is 
in its early stages 

 



Response from CMAL Board 
 CMAL Board position 
The CMAL board has agreed that CMAL will not promote a 

Harbour Revision Order that extends their current SHA 
area (CMAL may look to extend the SHA area around the 
South Pier to align with the Railway Pier area) while the 
OCHDA is promoting the establishment of a Trust Port. 

The CMAL board understand the risk and responsibilities 
with regard to the safety of navigation in and around 
Oban, this risk cannot be allowed to remain indefinitely, 
the CMAL board will review its position if no legislation has 
been promoted by 1/3/2020 by the OCHDA.   



Response from CMAL Board 
 CMAL Board position   
 If no legislation has been promoted by this time and 

following review of progress CMAL may look to take 
forward the initial proposal for CMAL to extend. 

CMAL will continue to work with and assist the OCHDA, 
where possible, in their work to establish a Trust Port 



Response from NLB Board 
1. For the purposes of Navigational Safety the NLB strongly 

support the establishment of a harbour authority for the 
wider Oban Bay and that this should be implemented in 
time to be in place for the 2020 summer season. 

2. That NLB will give every support to the OHCDA in their 
efforts to establish a Trust Port but should this not be 
forthcoming will support CMAL  in the extension of their 
Harbour area. 

3. That given both the OBMG and stakeholder 
establishment costs are estimates there is a risk of costs 
of establishment and operation being inaccurate or 
under estimated 

 



Next steps 

 OBSG/OCHDA to take the lead in drafting the new legislation – 

most likely a HEO; 

 HEO to be submitted in early 2020; 

 Operational governance to be finalised; 

 Determining start-up costs and sourcing funding; 

 Appointment of Project Officer? 

 Ongoing consultation with all stakeholders. 

 
 



Identified ‘challenges’ 
 Providing effective means of representation for significant 

users such as CalMac Ferries Ltd, etc; 

 Bringing together the differing interests of all harbour users; 

 Start-up costs; 

 Technical input; 

 Working with national agencies. 

 



 Transport Scotland are key to 
the whole process and have 
already provided useful input 
and support. 

 
 However, they will need to 

be convinced of long term 
sustainability of the Trust 
Port, and their guidance has 
to be followed. 



Questions? 
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